Centre for Corporate Skills Development:
Training Calendar 2027

Customised Training Programmes

We provide customized training programs tailored to each delegate's schedule and specific
requirements. Individuals and organizations often face varying time constraints, skill needs,
and industry priorities; therefore, we collaborate closely with clients to design flexible
learning solutions.

Delegates may require an intensive one-week session, an extended two-week workshop, or
a modular format delivered over several months. In every case, we adapt both curriculum
and calendar to align with their objectives. With expertise spanning leadership and strategic
thinking to emerging technologies, our team ensures every session is impactful, practical,
and conveniently scheduled, maximising learning outcomes while respecting delegates'
professional commitments.

Training Calendar

The training calendar provides an indicative schedule of our training programmes. We
understand that organisational and individual needs may vary; therefore, many courses can
be arranged at alternative dates and times to suit delegates' availability and operational

requirements.

For detailed information on course objectives, learning outcomes, and programme content,
please refer to the course brochure.

TRAINING AND DEVELOPMENT CALENDAR _2027

Month Date Short Courses (1-2 weeks)

January 4th — gth * Leading Strategy to Results: Executive Leadership for
Organisational Impact

* Financial Risk and Corporate Governance: Driving
Resilience, Accountability and Growth

= Mastering Results-Based M&E: Desighing, Measuring &
Reporting Impact

11th —22rd * From Emissions to Offsets: Carbon Credits & Climate
Management in Action
= Mastering Organisational Transformation & Change

Leadership
= From Plan to Payoff: Mastering Project Monitoring and
Control
25t —2gth = Climate Finance and Green Investment

= Energy Audits and Resource Efficiency Optimisation

Turning Service into a Strategic Asset

= Service Leadership and Customer Relationship Excellence:




February

1st _5th

Climate Change Adaptation and Resilience Planning
Environmental Compliance Auditing and Management
Systems

Customer Intelligence and Strategic Marketing Analytics

8th_ 19th

Environmental and Social Impact Assessment (ESIA) for
Mining and Energy Projects
Water Security and Advanced Treatment Technologies

22" 26

From Plan to Payoff: Mastering Project Monitoring and
Control

Leading Strategy to Results: Executive Leadership for
Organisational Impact

Financial Risk Management and Corporate Governance

March

1st _5th

Mastering Organisational Transformation & Change
Leadership

From Assessment to Adoption: Selecting the Right AI Tools
for Organisational Success

Carbon Markets and Carbon Credit Development

8th -1 2th

Mastering Results-Based M&E: Designing, Measuring &
Reporting Impact

Employee Wellbeing and Resilience for Sustainable
Performance

Leading Strategy to Results: Executive Leadership for
Organisational Impact

15rd _26th

Hydrogen Economy, Energy Transition and Decarbonisation
Strategies

Service Leadership and Customer Relationship Excellence :
Turning Service into a Strategic Asset

Occupational Health, Safety and Risk Management

April

5th _ 9th

Powering Tomorrow: The Renewable Energy & Sustainable
Technology Advantage

ESG Reporting and Sustainability Management

Strategic Procurement & Supply Chain: Driving Resilience
and ROI

12t 23

Data Intelligence, Big Data and Business Analytics
Strategic Human Capital and Administrative Leadership
From Plan to Payoff: Mastering Project Monitoring and
Control

May

3rd _7th

Strategic Marketing Analytics: Understanding and
Influencing the Modern Consumer
Climate Change Adaptation and Resilience Planning

10" —21%t

Transforming Data into Decisions: GIS and Remote Sensing
Applications

Service Leadership and Customer Relationship Excellence:
Turning Service into a Strategic Asset




Mastering Results-Based M&E: Designing, Measuring &
Reporting Impact

24% 28t

From Emissions to Offsets: Carbon Credits & Climate
Management in Action

Environmental Compliance Auditing and Management
Systems

From Plan to Payoff: Mastering Project Monitoring and
Control

June

7th —_ 1 1th

Strategic Procurement & Supply Chain: Driving Resilience
and ROI

Water Security and Advanced Treatment Technologies
Data Intelligence, Big Data and Business Analytic

14% 18

From Plan to Payoff: Mastering Project Monitoring and
Control

Leading Strategy to Results: Executive Leadership for
Organisational Impact

Financial Risk Management and Corporate Governance

215t 5%

Mastering Organisational Transformation & Change
Leadership

From Plan to Payoff: Mastering Project Monitoring and
Control

Energy Audits and Resource Efficiency Optimisation

July

5th _9th

Environmental Compliance Auditing and Management
Systems

Customer Intelligence and Strategic Marketing Analytics

Smart Hydroponic Farming and Controlled Environment
Agriculture

12t 231

ESG Reporting and Sustainability Management

Service Leadership and Customer Relationship Excellence:
Turning Service into a Strategic Asset

Occupational Health, Safety and Risk Management

26" —307

Mastering Organisational Transformation & Change
Leadership

From Assessment to Adoption: Selecting the Right AI Tools
for Organisational Success

Strategic Human Capital and Administrative Leadership

August

znd _6th

Hydrogen Economy, Energy Transition and Decarbonisation
Strategies

Climate Finance and Green Investment
Strategic Human Capital and Administrative Leadership




gth _20th

Mastering Organisational Transformation & Change
Leadership

From Assessment to Adoption: Selecting the Right AI Tools
for Organisational Success

Carbon Markets and Carbon Credit Development

2 3 rd_2 7th

From Plan to Payoff: Mastering Project Monitoring and
Control
Data Intelligence, Big Data and Business Analytics

Strategic Human Capital and Administrative Leadership

September

6th —_ 1 7th
Sep

Environmental Compliance Auditing and Management
Systems

Financial Risk Management and Corporate Governance
Leading Strategy to Results: Executive Leadership for
Organisational Impact

7th -1 8th

Strategic Procurement & Supply Chain: Driving Resilience
and ROI

Water Security and Advanced Treatment Technologies
Data Intelligence, Big Data and Business Analytic

20 24t

Environmental and Social Impact Assessment (ESIA) for
Mining and Energy Projects

Designing a Thriving Culture: Workplace Wellness as a
Driver of Success

From Assessment to Adoption: Selecting the Right AI Tools
for Organisational Success

October

4th _8th

Strategic Procurement & Supply Chain: Driving Resilience
and ROI

Water Security and Advanced Treatment Technologies
Data Intelligence, Big Data and Business Analytics

11 —15%

Leading Strategy to Results: Executive Leadership for
Organisational Impact

Financial Risk and Corporate Governance: Driving
Resilience, Accountability and Growth

Mastering Results-Based M&E: Designing, Measuring &
Reporting Impact

18t 29

Mastering Organisational Transformation & Change
Leadership

From Assessment to Adoption: Selecting the Right AI Tools
for Organisational Success

Carbon Markets and Carbon Credit Development

November

1st _5th

Powering Tomorrow: The Renewable Energy & Sustainable
Technology Advantage

ESG Reporting and Sustainability Management

Strategic Procurement & Supply Chain: Driving Resilience
and ROI




8th _19th

Climate Change Adaptation and Resilience Planning
Environmental Compliance Auditing and Management
Systems

Customer Intelligence and Strategic Marketing Analytics

2204 26t

Climate Finance and Green Investment

Energy Audits and Resource Efficiency Optimisation
Service Leadership and Customer Relationship Excellence:
Turning Service into a Strategic Asset

December

6th_ 1 Oth

Powering Tomorrow: The Renewable Energy & Sustainable
Technology Advantage

ESG Reporting and Sustainability Management

Strategic Procurement & Supply Chain: Driving Resilience
and ROI

13t -17%

Data Intelligence, Big Data and Business Analytics
Strategic Human Capital and Administrative Leadership
From Plan to Payoff: Mastering Project Monitoring and
Control




